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Introduction of VF:

Profile

+ Why: increase self
awareness among
youth as the key to
change and create
agency of their own
lives

+ How: offering safe
spaces to assess high
quality facilitation and
counselling services
for the youth
population of the
informal settlement
Mathare | Nairobi |
Kenya

+ What: training
programs of SUP |
‘Social Upgrading
Program’ (SUP
overview:
WWW.Vizazi.org)

Board

+ Jeanet de Jong |
chair

+ Bennie Nijhuis |
treasurer

+ Wendy De Macker |
founder and advisor

Partners

+ PaaMoja Initiative |
manager Titus Kuria
and team Sekete

+ MMCI | ‘Maji Mazuri
Centre International’ |
manager Daniel
Wambua Kyuna and
teams Equip and WJC
+ Nelleke Nijhuis |
coordinator team
MDIL (‘MyDrivelnLife’)

Key focus areas 2022: (Proposals)

1. execution of SUP training programs | minimum 3x a year in total 4
programs

2. building SUP teams towards becoming sustainable social enterprises
3. all teams want to invest in professionalising and creating opportunities
to increase professional advancement and peer2peer sessions as extra
support in tool of professionalism

4. all teams want to make more use of the digital marketing space to
promote the existence and value of their training programs

5. all teams want to have an approach where quality is embedded in a
follow up training or booster among participants

6. partnership with aligned organisations and key community
stakeholders i.e. schools, parents etc.

Extra activities & Other outcomes :

+ Equip — Successfully conducted 2 training programs and developed marketing materials for pitching to
schools in 2023

+ My Drive in Life — Successfully facilitated 3 one-day workshops for 2 schools in rural parts of Kenya.
Onboarding of 2 international commercial clients for online workshops via Zoom through online
promotion and marketing

+ Sekete - Successfully facilitated 3 training cycles for youth and increased their number of trained
facilitators. Optimised their online and social media channels for better visibility, networking and
fundraising. Developed a database for sexual reproductive health grants and funding locally and
internationally. Creation of professional documentaries and implementation of a robust monitoringand
evaluation framework to demonstrate the impact of their program.

+ WJC Exhibition event at Maji Mazuri with the main purpose to engage the key stakeholders that are the
parents and guardians of the WJC participants and create awareness on trauma.

Outcomes / conclusions:

Key focus areas 2023:

+ Equip - Approaching schools to pitch the program as an after-school activity that is paid for by the
school or parents of engaged students.

+ My Drive in Life — Prioritizing trainings for schools and planning of 2-3 events to engage strategic
partners (USIU & M-pesa Foundation) and community stakeholders

+ Write Junior Club — Continuing the training program into 2023 and exploring ways to keep running the
program beyond the funding of Vizazi Foundation

program partner facilitators participants executions
Equip Maji 7 40 2%
Mazuri 22 (M) /18 (F)
Sekete PaaMoja | 3 69 3X
Initiative
WJC Maji 3 96 6X
Mazuri 48 (M) /48 (F)
MDIL Nelleke 4 145 3X
Nijhuis 131(M) /14 (F)

Financial overview 2022:

+ total of donations: 1450,07 euro

+ total of expenses: 12,289.87 euro

For a copy of our detailed financial report 2022, please feel free to send
your request to the chair of Vizazi Foundation:
vizazifoundation@gmail.com.

Closing remarks:

SUP's core value ‘ownership is the foundation of agency and resilience’ has reached both participants
and trainers of the different SUP programmes. Vizazi Foundation contributed - in all modesty-, to
facilitate these programmes and the trainers, to become self-aware and engaged changemakers in the
community of Mathare Valley. Always from a relational point of view.

We decided to close the foundation, as we believe in sustainability and independence coming form equal
partnership. The construct of a foundation no longer fits. We want to give space to find out new ways to
create, and engage for access to basic needs and contribute to social justice.

WWW.Vizazi.org
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