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Key focus areas 2018 ———— » 2019 Key focus areas 2019 (number 2) | What & how | additional activities Who
1. execution of SUP training programs (3x a year for 3 programs” | .
detailed description SUP: www.vizazi/org/foundation/) What How Who When Explanatory note Profile
2. building towards a social enterprise | create sustainability / financial Vizazi advisory Formulating Members of the Vizazi | April 2018 | Professionals in social + why: creating self
independence SUP team level; stepping away from charity; stepping team & facilitating advisory team | 5x — April work & community awareness as the key to
towards building a social enterprise the focus of 2019 development advises change for every youth
3. introduce new trainin to SUP: establish & impl tth : i izaziini * how: creating training
: g program to - establish acimpiement the VF: creating Vizazi in journey of and counselling
training MDIL | "MyDrivelnLife’ sustainability building a social facilities and having
i assess to high qualit
Outcomes / conclusions (number 1): MRS training andgcoﬂnsell\i/ng
ildi i i ] services for the youth
program partner e, participants Bwldmg a social Boosterday | + representatives SUP | 09.02.2019 | Four Workshops.' bopulation of th\e’
enterprise | teams 1. language & script el ser e
Equip Maji Mazuri | 7 28 (M19/F9) creating + (international) 2. intro training MDIL Mathare | Nairobi |
sustainability facilitators | 5x 3. pitch & presentation Kenya
izazi i + what: SUP | ‘Social
Sekete Paamoja 3 37 (M21/F16) Phase | 2019 + Vizazi advisory team 4. back to language Upgrading Program'
Initiative Building a social Boosterday Il | + SUP teams & SUP 09.03.2019 | Four workshops: S/vsvlevFv) \C/)i\/zzfz\/iig\;\’i)
: . o , .org
WJC Maji Mazuri o 20 (M10/F10) enterprlse I ma'magers' 1.intro tr'alnlng MDIIT
creating + (international) 2. branding, marketing & | Board
sustainability facilitators | 6x sales
Outcomes / conclusions (number 2): Phase Il 2019 + Vizazi advisory team 3.research SUP En'\éﬁuoﬁkgql\gj&ugi? | chair;
Mindshift on SUP team level and embracing the journey towards social 4. business canvas + Jeanet de Jong | chair
entrepreneurship by providing tools and skills. model from 01.09.2019 till now
. ) L L
ag’ftomesfl con<(:j|u3|ons (Qumzef ‘Z)' q fer th . Simplifying Design of SUP managers end of year | One tool to report the treBaeSnur}\érNuhws I
team orm(? ! gtrengt ened and ready to gtart to offer t‘ e training accountability reporting tool 2019 training program + Wendy De Macker |
to youth population in Mathare and where possible commercial. monitoring & evaluation founder and advisor
Financial overview 2019 Key focus areas 2019 (number 3) | What & how | additional activities Partners
+ total of donations: 2720 euro o
+ total of expenses: 3635,98 euro What How Who When Explanatory note ;ZﬂZMggqﬁlpoltl?trlivaealnd
For a copy of our detailed financial report, please send your request to Seketg i u
the chair of Vizazi Foundation: vizazifoundation@gmail.com. Establishing new | + Recruitment Nelleke Nijhuis October & + preparation + Maji Mazuri
Koy foous areas 2020 SUP training facilitators icw Wendy De November 2019 workshops | 2 mgegggé'oggk%?n”e |
: MDIL +ToT facilitat Mack reant ,
1. execution of SUP training programs | minimum 3x a year in total 4 program + DO . actiitators acker days Wambua Kyuna & Equip
esign MDIL + workshops and WJC teams
SIS . . . N manual (English) MDIL | 3 days + MindSetGo | Nelleke
2. building towards a social enterprise / creating sustainability on SUP Nijhuis and MDIL team
team level
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